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Establishment

Housing Development Agency (HDA) was established in 2009 after
the enactment of the Housing Development Agency Act (No. 23 of
2008) and has been operational since the 2009/2010 Financial Year.

The primary objectives of the HDA is to:

 identify, acquire, hold, develop and release well-located land and buildings for
human settlement development;

* Facilitate housing delivery and package and design projects for human
settlements development.

Our vision is to provide integrated, sustainable human settlements
and security of tenure.

1. Brief History of the HDA
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2. The Challenge

The need for Digital Transformation in the human settlements sector

1. With the advent of the 4™ Industrial Revolution (4IR), disruptive technologies has become a driving
force behind business transformation.

2. The Human Settlements sector was no exception.

3. The Minister of Human Settlements challenged the sector to use technology efficiently, to deliver on
its mission statement, "to facilitate the creation of sustainable Human Settlements and improved
quality of household life.”



The role of the GIS unit to implement new technologies

The GIS unit in the HDA has always been one of the units to use technology to support
decision-making. The unit evolved significantly over time. Initially, the organisation was
dependent on a service provider to provide geospatial services, to taking responsibility of:

 mapping functions (for land identification);
* spatial analysis (for spatial targeting); and

* application development to streamline business processes.



Land identification and property profiling

The unit identified over 900 000 ha of land in all 9 provinces.

Property overview maps supplemented by infrastructure, ecological, geotechnical, land cover,
social amenities and reports are submitted for pre-feasibility studies to determine whether
land should be acquired, released and/or developed.
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Spatial Analysis for Spatial Targeting

1. National Human Settlements Land Indices (NaHSLI) 2. Human Settlements Master Spatial Plan (HSMSP) 3. Priority Housing Development Areas (PHDAs)
to determine well-located land to target municipalities with the highest investment potential to target precincts to channel funding to communities in need

Land Suitability Index Weighting Model
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Application Development

Region Overview 2017-03-31

Sttes andfor Servk
% Uniits Compilatad " Units Outstanding dwanat-driay

84,29% 1141 80 9%

Establish the HDA’s Command Centre Dashboard to track performance of the performance of e
all departments in the organisation.

Grand Total

This function was later handed over to Business Intelligence (Bl) Department. s Gashboard representing Netro/Local Mumcipalies 388

Select HDA Region s ovince s ojec 3 vjec Investment Potential . . .
: A A A Location of Metro/Local Municiplaties
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1 City of Johannesburg (JHE) [ Housing ilﬁi?t:s Planned

HSS Project Status
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The cost of technology

1. Technology is expensive.

2. Funding at the HDA has made it difficult to procure new technologies due
to continuous budget cuts.

3. Procurement processes are frustrating.

Continuous budget cuts




Title

Title Title
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3. Organisational buy-in

Using innovation to improve business processes

1.We targeted the COQO's request to manage his portfolio holistically.
2.Consider the Minister's challenge to the sector to respond to the 4IR.
3.We engaged with departments responsible for project management to understand their requirements.

4.\We could define the problem at hand which is to "use technology to improve business processes."
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|deating and prototyping

The units responsible for technology - GIS, IT, Bl and M&E - came

together to brainstorm ideas to respond to the COQO’s requirements.

There was consensus that the Esri solution would best serve the
organisation and that funding would be made available for the
technology.
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Approval of the Enterprise License Agreement (ELA)

Through the Esri Framework with National Treasury and SITA on cost containment
measures on the procurement of software, service and products, the unit’s

motivation to enter an enterprise level agreement (ELA) with Esri South Africa was
approved. This paved the way for the GIS unit in the HDA to use Esri-South Africa is

its key technology partner in the Digital Transformation Process.

GIS Strategy

S5-year vision aligned to MTSE
Measurable outcomes
ldentified Esri technology as
ultimate solution

Technology focused
Stakeholder-oriented

Internal skills development
N
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Stakeholder consultation and feedback

1. We developed the first draft of the Project Tracking Tool in Survey123, focusing
on our two main KPA’s, namely the delivery of (i) housing units and (ii) serviced

sites.
2. We presented this draft to all internal stakeholders.

3. The stakeholders recommended that the project tracking tool should be

aligned to industry standards.

4. Stakeholders requested us to track other KPA’s such as (iii) title deeds
registrations, (iv) temporary residential units, (v) relocation projects, (vi)

planning projects, (vii) bulk infrastructure projects, (viii) internal services, etc.

I
Project Process Guide for

Human
Settlements
Programmes

GOVERNMENT GAZETTE, 23 DECEMBER 2011

BoaRD NOTICES

BOARD NOTICE 202 OF 2011

SACPCMP

The South African Council for the
Project and Construction Management Professions

Guideline Scope of Services and Recommended
Guideline Tariff of Fees

For

Persons Registered in terms of the
Project and Construction Management Professions Act, 2000

{Act No. 48 of 2000)

The South Afr an Cmm il for the Project and (.tmstm ction Management P f ssions has,
f the Pr d F

ofe c
[Act No. 48 of ZQQ deter mmed the guideline scope of services and mnﬂ‘ uf fees in the

Schedule.

STANDARD OPERATING
PROCEDURES (SOP)

VERSION 3: VOLUME 1

09 September 20
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HDA Project Tracking Tool HDA Project Tracking Tool

HDA Project Tracking Tool

Project Description Project Description

S O O O Project Name * Progress
First Organisation-wide roll-out
et Carde * Contract Data
roject Code
c endagitl (o) =

Budget and Targets

Targeted Intervention

The Project Tracking tool was then rolled out to accommodate most
other business units in the organisation. With all the new requirements,

the application started to become complicated, because it required too

Top structure
Top Structure Target

much user input, it required users to update (overwrite) existing records [Efs—"s . | T

Q1 Top Structure Target Q2 Top Structure Target

and users had to go through sections that they were not responsible for. T | o

26.02064964341631 28.07185935086639 0 143

Location Information *



HDA Executive Dashboard for Project Tracking

% Expenditure % units completed

completed projects  Nlumber of projets

Projects in-progress Units completed

Expenditure to date Total Project Budget

R2,607,636,059.88 RECRPLIEL Y. A 656 BRI a The first Project Tracking Dashboard provided a snapshot of the status

Contribution by Intervention Type Web Map HDA Project List

qguo of projects in the organization, BUT

® Amaoti

Section 29 17.65%
e @ Bloemside Phase 7
ic

Projects 26.47%
® Bloemside Phase 9&10

s S the application started to become complicated,

® B S5 and SO q T 1 |

® Burgersfort Ext 10

@ Caleb Motshabi / Kgotsong

it required too much user input,

@ Diepsloot
® DuNoon

® Duncan Village

S it required users to update (overwrite) existing records and users had to go through sections that

Esti, HERE, Garmin, FAQ, NOAA, USGS PoweredbyEsi @ Irq

P Epends S they were not responsible for.

® Ivory Park

® Kennedy Road

S It could not track trends and other strategic priorirties effectively

Klipgat (Madibeng Hills)

® Kosovo
R0 " — ® LeratoPark
: AN ; P
0&4@@“"9& o wﬂ"‘w o ® Mamelodi (Phomolong)

Province
£ 8 F s n 9 3 B

- ® Mamelodi Hostel
R100,000,000 R200,000,000 R300,000,000 R400,000,000 R500,000,000 R600,000,000 R700,000,000 R800,000,000 R900,000,000 R1,000,000, ® Mamojela
Last updata: 2 minetes age
Expenditure by Intervention Expenditure by project Type Expenditure Catalytic Projects Section-29 Covid-19 ISU All Projects
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4. Improved operations to deliver

Complex requirements, beyond the basics

In order to meet complex requirements, the HDA worked with Esri’s
Professional Services to implement new solutions that went over and beyond
the basic functionalities of Survey123.

* This included a more improved user experience for data capturers by creating
two surveys

* Advanced calculations that assisted with functions automated data capturing.

Base Information Tracking Tool

Project Definition

~ Project Scope

Project/ Settlement Name *

Project Code

Project Overview

» Project Objectives

Project Start Date as stipulated in the contract witl

Expected Project End Date as stipulated in the col

» Project Yields

Location *

) 26°1'S28°4'E+ 143 m

» Location Information *
» Select Area

» Housing Programmes

Intervention Type *

Legacy Projects

HSS Number

Feasibility

~ Project Inception

» Social Facilitation Group

~ Land, Geotech, Environmental Group
Preliminary Environmental Study

Completed

Desktop Geotechnical Report

Completed

Land Assembly

Completed

Settlement Type
In-situ upgrading

Relocation

Extent of land acquired (ha)

~ Property Description
Property Description

» Policies Group
» Infrastructure Group

Pre-Feasibility Report

Completed

Project Approval

Provincial Municipal, MEC,HDA Board, HDA EXCO,HDA CE

Legal Agreements

Base Information Capture Tool

EIA Approval

Completed

WULA Approval

Not applicable

Heritage Approval

Completed
Geotech phase 1 Approval
C d

Township Establishment

Traffic Impact Study

Completed
Services Report

Completed

In Progress

Concept Plan sign off

Signed off

» Design and Development

~ Financing
~ Project Financing
Project Financing
Confirmed

Initial Budget Approved as specified by

life-time)

Project Type *

Top Structure
HSS Number

HSS

~ Progress per Financial Year
Financial Year (Ending) *

In Business Plan?
Yes

~ Information per Year (2024)
Financial Year Value

» Budget for Financial Year

~ Targets
~ Project Targets

~ Top structure Targets
~ Quarterly Targets

Q1 Top Structure Target
50

Q3 Top Structure Target
70

Top Structure Target

300

Top Structure Amended Target

~ Target by Housing Typology

Q2 Top Structure Targ

80

Q4 Top Structure Targ

Close-out

~ Project Close Out
Works Completion Certificate

uild plans and design documentation
ed

Occupancy Certificate

In Prog

Certificates of Compliance

Happy Letters Issued

In Py

Allocation of Sites
® |ssued
Not Issued

In Progress
Occupation of sites
® [ssued

In Progress

Not applicable
Allocation of Houses
Issued
Occupation of Houses

In Progress

Final Account and Close-out reports

In Progress

) Site Handover

In Prog:




HDA Projects Weekly Progress Tracking Tool & =

You are capturing Weekly Feedback for:
Project: Palmridge Ext 9
Municipality: Ekurhuleni

Financial Year: 2024
Fin Year ObjectID:1959
Weeks Captured: 13, 18, 22, 27, 31

Expenditure to date confirmed by Finance
¥ R0.00

0

ooo
ooo

o
]
o
o

~ Top Structure Progress
~ Add Photos

~ Progress for week Foundations in progress Foundations Completed
Please note: Data have been pre-populated from week number 31 0 ® 8 Project photos
: 88 1of1

Tracking week * Wall plates in progress Wall plates completed

=

0 ® 8

If you would like to edit the Tracking Week date of this record - click on Yes below

Important: To add a new progress record, click on the + at the bottom of the page Roofs in progress Roofs installed

Alternatively, to edit this record's date, click on Yes and edit the date

Yes 0 (%) 8 : SRR
SubProj_project_photos-20231015-180255.jpg
Capturing for week: 31 Finishes in progress Finishes Completed F@ E @

Overall Project Status * 0 ® 3 *

Completed -

Number of units in progress (calculation) Top Structure Units completed Risk and Challenges
- - g 2 - .
All information should be captured Cumulatively, i.e. year-to-date (automated sum of foundations, wall plates, roofs, and finishes in progress) ¥ Target: 8 +

Total value of claims submitted to date 0 ) 8

¥ R448,520.24 v Narratives

558 448520 24 » Progress by Housing Typology

High level summary of project progress

Invalid number Project Balance

Expenditure to date confirmed by Finance 0
¥ R448,520.24

Project is complete. ®

Overall Progress: 100%

» Non Construction Deliverables ~ Signatures

» Add Photos

Name of Capturer Signature

AN

Sello Tshoane ()

Name of Approver Signature
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myFunctions.js

function diff_weeks(dt_1,yearval){
var dtl = new Date(dt_1);

new Date();
yearval;

dt2 = new Date(n.toString() + "-0U4-01TEO:00");

var diff =(dtl.getTime() - dt2.getTime());
var days = diff/(1000*60%60%24);

var weeks = Math.floor(days/7) + 1;

return weeks;

function getCapturedwWeeks(arrayVals){
return arrayVals.join(", ");

3

function getDeliveryArray(dateVals){
//Q1 = 30 June
//Q2 = 30 September minus (=) 30 June
//Q3 = 31 December - 30 September
//Qd = 31 March - 31 December
var arraylLength = dateVals.length;
var months = [];
for (var i = 0; i < arraylLength; i+) {
months.push(toMonthName(dateVals[i]));
3

return months.join(",");

Script files: 2

functions.js

myFunctions.js

19



5. Demonstration



; ~ “ HDA Spatial Information and Analysis Hub

(21 ArcGIS Survey123

X HDA Projects Weekly Progress Tracking Tool W = Individual Project Dashboard e oo Sl
YOU are Ca ptu ring Weekly Feed baCk fOl‘: Project Delivery against Target % Project Delivery against Target HDA Construction Project Trackin%T?cl Web Map
Project: Southern Africa Esri User Conference 2023 - Top Structure . _— 1 \

Municipality: KZN235 , {
5 Financial Year: 2024 75 e L
Fin Year ObjectlD:2018 10
Weeks Captured: 5, 9, 13, 18, 22, 27

v

Monthly Delivery against Target : X :
;.Q
-

~ Progress for week

FY TopStructure s
RN 88

Q . Nkanyiso ~

Sub Project Select last day of the Month

4 20f7 | »

Sub Project media: Southern Africa Esri User Conference
2023 - Top Structure

Powered by Esri

<
~
=3
~

Financial Year

e

< Media >

Please note: Data have been pre-populated from week number 27 i
50
Tracking week * o
— 0 & o -o- - T /, S
E Apr May Jun Jul Aug Sept Oct M: —— ,'__f:' P} b, L A5
4 M Esri South Afric ' {{l:DLET; d- - ST E Sl
If you would like to edit the Tracking Week date of this record - click on Yes below NSk PaRe HDA Construction Project Tracking Tool Web Map
Important: To add a new progress record, click on the + at the bottom of the page i S e Pt e
Alternatively, to edit this record's date, click on Yes and edit the date o 25 aims submitted against Budget nnual Delivery against Target
Yes 20
15 15 100
. 15
Capturing for week: 5 . " - v —
=
Overall Project Status * 5 - - - E
a
0
On Track Apr May Jun Jul Aug Sept R 750,000 “
20
. ° B . Q | Ji
All information should be captured Cumulatively, i.e. year-to-date uarterly Delivery 0
. . 40 2 = 25
Totdlvalis ofelalons submitted to/date I B s
@ R100,000.00 a1 Q2 Qa3 Serial chart Delivery per FY
Provincial Perfromance Executive Overview Individual Proiect Dashboard Challenaes Proiect Summarv Table Proiect Taraets APP Performance
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Executive Overview Dashboard

Used by Executives:

1. Number of projects

2. Project status

3. Operational Expenditure
4. Monthly performance

5. Location

HDA Executive Project Dashboard

Projects Not sared o

on Delivery

Below

374

TOP STRUCTURE

Projects Proj with output

48 22 30

Dilivary vs Target

1,438 N a5

RIDOMi Vo L3 45;?1’."
= s

Expenditure

Rl - »
Ape Jul Oct 2023

TEMPORARY RESIDENTIAL UNITS ASBESTOS ROOFS REPLACEMENT

Proj with output

Projects Proj with output Projects

Q 1 1
Delivery vs Target Delivery vs Target
E. 40
- qoU
‘ ; I LT e Oct 2023
45 1,000
1] 234 % ity (e B S 1.00
5™ |

Apr Jul Ot 2023

Select Region

Total Project Costs

Value of Claims Submitted

Select Province

5 R1,121,216,483.23
0¥ R709,062,217.99

Expenditure confirmed by Finance

A R 681,866,837.13

SERVICED SITES

b1
€

4k

Proj with output

9

Apr

Apr Jul

[ N —

10Mil

— |

Dt

1

Select last day of the Month Choose Status

r Geogra Powered by s Chatty 1060

TITLE DEEDS

-4
2
5

- pa— o ?:TDDQDDDDDQDU

ooooooooooooo

TRANSITIONAL EMERGENCY AREA (TEA)

Projects Completed In progress Mot started
Delivery vs Target
&
2
a

Not applicable

nditure
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Provincial Performance

Used by Regional and Provincial Managers

1. Monthly and quarterly delivery
2. Expenditure

3. Comparative trends

Financial Year End o Date

Performance ] e i

Project FY Target

Overall Delivery Agsts

1,438
= o9 427 291

Delivery against Project
target

Delivery against APP target

1,438
GT 384 123 333 51 1,68 e
LP 266 60 265 20
NC 92 130 272 180

WC 560 15 384 -174

85.5%

Expenditure to date

Expenditure Project Costs
R151,165,704 R249,438983

R151.2 Mil

m Expencitue

EC 271715235 53,934,133
% Expenditure
GT 47,203,108.8 45,141,750
LP 9,802,953.6 34,797,605
NC 1,200,799.6 14,527,627.1
wc 5,787,318 101,037,868.1 60.6%

E'IL Project type

300
200
100

300
200

100

I 128
I 1 |

May

350

Q1

Q1 Target

640 699 887

R &0 Mil

R 50 Mil

R 40 Mil

R 30 Mil

R 20 Mil

R 10 Mil

RO

<

Monthly delivery

Jul Sep‘l l'ﬂ.lcmI

Quarterly delivery

389

Q2 Q3

Q2 Target Q3 Target

Expenditure per province

303

2023 Mar

Q4 Target

1,202

500

300

200

100

400

200

0

Region @ Province

Owerall delivery per province

384
266
136
92
< & ¥ @C; @C..
Monthly delivery {cumulative)
e
o * *
A
s -
—n = = 8.
Y, o ———— ™
e .
May Jul Sept Mov 2023 Mar
ir @ec Onc @we Dot @z
Expenditure per month ([cumulative)
. o o »
R &0 Mil
R 50 Mil
R 40 Mil
R 30 Mil f
| »
- s
R 20 Mil 2 /
g
-—
R10Mil T
/ -8
S o
RO P . B S—_s— — —
Apr Jul Oct 2023

ir @ @nc ot @wc Bz
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Finandal Year Province Project Type Sub Project Select last day of the Month

Individual Project Dashboard 2022/23 Gauteng Top Structure alm Ridge Ext 9 31/03/2023 =
[ ] [ ] [ ]
Individual Project Dashboard o — e et s bl
J B T . R e ,. Sub Project media: Palm Ridge Ext 9
$ u 4 : R ¥ : - ;.. ‘1 .,: “.;‘4 i = = 1

100.0%

70

Used by Project Managers to keep track of: o s

8 & & 8

1. Monthly and quarterly delivery

o

2 ) IVI i I e St O n e S it i HDA Construction Project Tracking Tool Web Map

s Claims submitted against Budget Annual Delivery against Target
20
17
. 15 1,200 1,126
3. Expenditures .
10 1,000
6 800
s . 3 E
1 a8 600
0 0 0 0
0 . A -
4 . P h Oto S May Jul Sept Nov 2023 Mar R 7,955,890.3 400
200 147
I i
Quarterly Delivery o - a6 o - 70 .
0 T =
g g & § ®§ § § &8

~
= 8
29 7
_ . ﬁna : Y“r
0 e 3 —eeee—:
1 Q2

o o Serial chart Delivery per FY




Challenges and Mitigation

Reason for current performance (Challenge 1)

Delay in progress due to inclement weather

This project is block by Provincial Department due to the beneficiary issues.

Lack of funding for concrete footing to support the dividing wall in semi-detached house that has been demolished, and lack of funding for houses of 8 disabled beneficiary.

Shortfall in funding of rectification of slabs (83 Slabs) and the demolishing of slabs | labs to be demolished and rebuilt)

(75}

Some contractors are unable to purchase material on credit. No credit facility with the suppliers.

- [= = . [= :-.11.1 A I WY = LA . i = :L. v =1 .. .1.'-. au d A =Lal G LOala.
Contractor temporari Y Sus nended works due to C)‘:plrecJ construction work permit. this will lead to contractor standing time costs

Lack of beneficiary approvals

erminaticn of contract.

There contractor has terminated the contract.

The contractor was comp C'tlllg pl’C"-."iOL.i5|‘}-' installed civil services that were damaged and acaing stand connections where they were lﬂl':]SiﬂQ.

iver on time, due to cashflow constraints

Local SMMEs without capacity to de

D

yed payments by the client

* Approval of building plans continue to be an issue & contract between client and contractor expired

Approved building plans continue to be an issue. Availability of the project team members is an issue when scheduling monthly project meetings.

Recovery Plan/ Mitigation Strategy (1)

Contractor to supply revised programme

Escalated to the Province and RM office

Proposal submitted to province to utilise the Tranche funds.

Draft proposal to relocate funds from the non-performing project to the performing project. To allocate additional units to the performing contractors (15%)
The COQ's office to look at the policy see whether it can be reviewed

Agreement with the the OHS sub-consultant must be reached soon

55

Include destitute beneficaries in the project. All destitute beneficiaries will qualify for a 40m2 house. Potential of 28 benefiaries are currently awaiting approval of
Procurement of new contractor.

.-""I._:)F:-’Z-IH‘-."II"H of a"i.t‘.:rrnar':,f:; to handle the litigation proc edures

ver) and also continously fixing the flood damaged layer works to allow for paving of the roads, thus slowing down the contractors progress on site with th

The remedial works on the damged previously installed pipes (water and s
I g

.|

To assist the contractors with paying for Materials on site, and also to pay our service providers within 14 days of reciept of invoices.
paying Pay | ) I

Finance to make payments within 14 days




Outcomes

* Every day, we presented the Project Dashboards to a
different province at 7:30 am.

* Project Managers used the dashboard to present project
performance and bottlenecks if projects are not performing.

* Other departments such as Finance, SCM and IGR were
invited as and when required.

16 Positive

 Leadership supported technological
Innovation

e Data was used to support decision-making.
* Collaborative outlook

* Accountability led to improved service
delivery.

I’ Negative

* Leaders were not tech-savvy and the overall
adoption rate was slow.

e Still ambiguous reporting on different
platforms

* Change in leadership

* Colleagues “fear us”, because our technology
is “exposing them”
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Other Outcomes

3 HDA Spatial Information . . .« -
and Analysis Hub T

RENDER VS

BOUNCE RATE

R 100 %
1 Median Start Render (LUX): 1031s
'
!
80 % 32K : 0%
'
S
60 % 4K 60 %

Vision

0 G)

St A3

and 'equiren“e s nformation

Key statistics

Hectares of land released by the HDA since 2009 Hectares of land acquired by the HDA since 2009 Priority Devel Plans with | tation Plans Serviced Sitez deliverad by the HDA since 2015/16

Housing units delivered by the HDA since 2015/16 Title Deeds registered since 2019/20
26,623.2 2116702 97 31,496 36,002 5,682
{untid 20 June 2023) (until 30 Juna 2023) (as at 15 October 2023) {until 15 October 2023) {until 15 October 2023) (untdl 15 October 2023)
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Web Applications Knowledge Management

Dashboards Tha purpeze of Wab applications i o allow usars access ta 20 and 30 maps. Thasa i2ms kave 4 o Ftisrmlizeen e
analysas, maps and i #ab applications are i ive and haws addiional ionalities to capture, update or report on spatial infarmation. i maps and indograp warkthat has besn dona in the ceganisatica.

Dashboards ara designed to provda a holistic avendew of 2 particular theme. It prowsdas users with an interactive tool that visually tracks, analyzes and
display key data and information of that particular thema.

-

Collaboration with the National Department of Human Settlements e BB

3, ?‘::::::‘ > e = » - Land & Prop i National Infor MaH5LI Anslysiz |
The HDA contributes to Priority 5 of the 2019-2024 Medium Term Strategic Framework (MTSF) of the National Department of Pojec Progenie y P : s Information | Settlemants Dat -

Human Settlements (NDHS). The focus is on spatial integration, human settlements and local government.

Project Support

Infographics Projects

; : HDA Operational Pr: { bly R t 1d Ace
National Department of Human Settlements website Eaﬂ-‘mar‘d Pro o - 021 Capture Tools

Capture tools wers devalogad to capturs bass information in a farm-centric sohution for crsating, sharing and analysing surveys. These surveys are best
pepuiated in the Survey123 ficd application, howaver, the web application can aksa be used to complete the sunays.

National Department of Human Settlements Information Portal (concept)

I Bensficiary Admistration

Click e Deahboerd .

Land Hold d NDHS vid- Cont i A Fi { t HOA - Benaficiary
Mansgement Dazhboard : NE... 2 r Experience Tracking

Apatcation : HDA Social Media

KZN Floods Disaster Management Sroperiesthat e bang “aerctaasiquarreace [l Varsoe: ' o s s S

Housing Development Agency (HDA)
Taka Survey 1 £ of homeowner

After the April 2022 Floods that devastated many parts of the KwaZulu-Natal (KZN) province, the Housing Development Agency
(HDA) has been responsible for assisting in identifying and assessing suitable vacant land that affected families can be relocated to.
KZN Floods Disaster Management Website
T 0L DCMGNATLD GROUPS PROCen

-
eThekwini Floodline Vulnerability Exposure Dashboard Settl e . )

ttlements % S Administration Programme

Spatial .

Information Tha Administration programma provides effective lesdarship, strategic mansgamant and administrative support to tha HOA in lina with applicable
; Iagislation and best practics. tt does sa by ensuing that ther is auctive and aficant sdminitration and govarnanca within the crganisation.

Application \ The pragramma has the following Sub-programmas: Auct and Risk, Corporats Suppart Senvices, Financs, Stratagy
(HUSSIA) and Organisational Parformanca and Communication and Markating.

e

Supply Chain
Management
S g Contact Us
ormation end Empowerment Dachboard
INQUIRIES
t, 0115441000
johan_minnis@thehda.co.za (ganeral inquirics)

B4 karishma busgeath@thehda.co za (MAE inquinias)




Looking ahead

The 2022/23 GIS Strategy was developed to build on what we have achieved over
the past three years. Our vision is to:

* Improve governance on technologies, data standards, communication and geospatial analytics.
* Develop self-service applications that can improve stakeholders' access to information.

* Continuously improve our service offering to stakeholders

=
@
£
&
©
o
i
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6. The impact of technology to uphold our mandate
"to facilitate the creation of sustainable Human

Settlements and improved quality of household
life”?



Improved performance Application (BETA)

Beneficiary Experience Tracking

/ H b
g%

31

Leaders
& Asbestos roofs replaced [lf 1 500
RS o TRU’s completed I 1 514
&
Q Title deeds registered ™ 5 682
Q . o)
S Serviced sites completed NG 31 496 69 % | am closer to fransport
Housing units delivered g nodes
environment IT
BV bombel
G|STeam gOVernance. - (ic:—f;if‘;io:rmal<ing‘ diligence i
%% enabling ownership rcs'llig.aj¢
collaboration . D
[? - purposeful function honesty  innovative % 800/0 wWOorry less and sleep better
agile . ethical

ghonourable flexible creative trustworthiness I care 0 mmm

0 commitment decisive values E

0 morals oqe community 0

0 g Blemntein

. accountability «"

pr‘ide enceaced = o A tDurban .
00° Engagec Qs | am pl’OUd as an owner and experience
visionary action-oriented . .
Workf  — . Technology respect from friends and family
orkrorce R responsibili Partner
|albl|lty o Service Sites/stands
S ] Title Deeds
S O 00 { Asbestos Roofs Replacement
o East London Temporary Residential Area (TRA)
2 Top Structure 1
0 et Feeling a sense of
1= @ - Capbgi 10 000 - 50 000 . .
e &> et community and belonging
100 001 - 250 000
Stakeholders e
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